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Has successfully completed a course in

Engine Room Resource Management And
Simulator Course

This course covers the training requirements as mentioned in IMO model course 2.07
and SIRE 2.0 - 3.3.4 guidance requirements. It is conducted as a Simulator - based
training on routine and emergency operation on Main Engines and other associated
equipments, and fulfills the training requirements for competencies stated in STCW
Convention 1978 as amended in 2010 (Manila Amendments) Part A, Section A-III/1, Table A-
I1I/1and Section A-III/2 and Table A-ITI/2.

This course covers the following topics:

Introduction to Engine Resource Management (Principles & Human Factors)
Background and process of making ERM mandatory.
Importance of ERM

Focus of ERM on management skills

Cultural Awareness

Attitude and Motivation,

Leaders, Leadership skills, Styles and responsibility,
Team Building

Communication

Workload Management

Handling Stress.

Human involvements in Error

Handling Emergency situations

Discussion and scope for improvement.
Exercises on Simulator
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